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Execution

o Initial processing

completed
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* Ofte preparion

o Kathiyn Murphy

2 Personal grades

POWERED BY MICROSOFT TECHNOLOGIES

General goals

EBITDA growth

Evaluation

‘General goals’
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Procedure Stages
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LeARNIN e # 40
Advanced business intelligence
management in SharePoint

1 by Neil Watson, editor of
e magazine, based i the UK and

owned by
Individual goals Average % of
completed individual goals
ompletion

35 95,

Team grades

Month  September

Darrell Steward
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Dynamics 365

LEARNING COURSE * 42

Microsoft Dynamics 365 &
PowerApps Developer

In Part 1, you learned how to write code for
server-side components such as plugins
and custom workflows. In Part 2, you are
going to develop...
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SMART

"JEHCM&LMS

The SMART HCM & LMSsystem combines
Microsoft Dynamics 365 services modern
reporting tools, and a range of integrations to
cover the entire HRtask cycle - from talent
searchto development.

The SMART HCM & LMSsystem automates HR
processeshelping to build a strong team by
providing each employee with the necessary
attention and growth opportunities .

Facilitatesthe enhancement of loyalty,
engagement, and reinforcement of the
company's HR brand.
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SMART HCM & LMS

The system helps:

i ) (5

Establishrobust team & Provide necessaryattention and Support employee
Elevateyour HR brand careto each employee loyalty

& -

Increase Reducerisk of
team effectiveness staff outflow



SMART HCM & LMS

Customer Profile

Stakeholders Company type

Large and/or growing companies

Medium -sized and large business

Automationof internal HR processes
(200+ employees)

_ International companies or companies with offices
Management of the corporate educational throughout the country

center : L
Companieswith high staff turnover

o Companiesthat have products or services that
Trainingof customers & partners require special training

Organizations interested in automation and
structuring of HR processes



SMART HCM & LMS

Opportunities overview

Challenges:

The cost of recruiting a new employee exceedsthe cost of
retaining them

Company bears losseswhile searching for a replacement
Understanding the real reasonsof employees loss
Necessityin the employee's performance history

Lackof a single employee data base

Lackof modern tools for training, engagement and
performance evaluation

Results:

Optimized personnel management processes
Increasing employee engagement

Reduction of the time needed for employee
assessment

Speeding up the learning process
Regular feedback
Decreasein staff turnover

The possibility of predictive influence on
employee flow out



Recruiting

SMART HCM & LMS

Employee journey

) & K,

Adaptation Performance Training &
management development
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Recruitment

Gamification
& Chat-bot

SMART HCM & LMS

Full-cycle HR ecosystem

SMART HCM & LMS

Onboarding

Skillsand competences
development

Powered by:

Microsoft Dynamics 365 CE
Microsoft Power Platform
Microsoft Power BI
Microsoft Azure

Microsoft 365

Microsoft Teams

SmartPoint Intranet

News

Video & Photo gallery

Applications
service desk

Organizational structure

Eventcalendar

Knowledge base

Powered by:

Microsoft SharePoint
Microsoft Power Platform
Microsoft 365

SMART Payroll

Powered by:

Microsoft Dynamics 365 BC
Microsoft Dynamics 365 FO

Personsand employees

Labor contracts

Positions

Absence orders

Payroll and salary
calculations

Communication

& Collaboration

Teams

Microsoft 365

Power Virtual Agent

SharePoint



SMART HCM & LMS

Universal API

- Divisions

5 Job profile

5 Positions

g Employees

5 Absencerequests
S— Salarystatements

_______ doswarr ERP

Organizations

oo (Payroll)

Once in
24 hours

Resultsof achieving goals
Learning outcomes

Information is exchanged using the Web Services RESprotocol

Supported methods : POSTGET
Possible triggers : Create, Update Delete
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Recruiting

A

Skills& Competence
Development

Eventorganization

SMART HCM & LMS

Functional Modules

o
) &

Onboarding Employee assessment

g, I%

E-learning Gamification
oo -
il Es
Advanced HR analytics Self-service portal

©)

Goal setting

1t
L 4 L 4
000

Qo

Individual
development plans

&

Manager's portal



SMART HCM & LMS

Recruiting

A

To To T >

A

A

A

A
A

A

Integration with job websites allows to upload
vacanciesand receive responses
Vacanciesand responsesmanagement
Databaseof potential candidates

Setting of requirements for positions
Employee funnel management and fixation

of results at each of its stages

Visualization of recruitment results in the form
of reports and monitoring dashboards

Full communication history after a candidate
becomes an employee

Customizable notification templates and retention
of communication history with the candidate
Resumeparsing

Attracting candidates through a chatbot

Marketing HR-activities and employee
engagement

&

Android developer  Offer preparation

Online projects development department

Web development department

g

iy

L4

'

96 000 - 120 000 USD Empl; e Full-time
srtdate:01.10.2022 F 31.10.2022
Perpetual Reas acancy:  New position
ays at work 15 I Jerome Bell
F ble employee Devon Lane

= New first ~

\ _Ronald Richards - 23 y.0

£ 14102022 () 01.11.2022 (Jj 96 000 USD

Darrell Steward - 25 y.o.

(= 13.10.2022 [} 120 000 USD

£ 12102022 [} 01.11.2022 [J) 102 000 USD

Kathryn Murphy - 25 y.o

(5 10102022 () 08.11.2022 CJ 108 000 USD

Selection funnel

Total number of activ

* Offer preparation

® Acce

Darrell Steward 9

Initial processing

Interview

Rejected

Accepted

e candidates - 51

®
@
® Offer preparation
L]
L ]

Vacancy status

@ Rejected

O

(@]

e |nitial processing



SMART HCM & LMS

— Onboarding

A Automatic onboarding plan assignment and
execution control

A Learning progress monitoring by tutor

A Online testing

A Start of pre-boarding process

A Possibility of adaptation through
messengersViber, Teams

A Facebook, Telegram

A Accessto the mandatory list of tasksduring
the adaptation period

A Regularfeedback

Welcome to SMART business

[ o Tasks on the first day

[ . SMART Guide

Completed Completed Time to study
courses modutes: (o
0/3 4am s

100-

100

334



SMART HCM & LMS

Onboarding:
working with the

Darrell Steward @

A Employee profiles
A Management of job profiles

A Indication of administrative and e
functional managers and mentors B teowe
A Visualization of corporate structure, @ Drectorof the ittt
management of horizontal and vertical hierarchy -
A Management of contracts, insurance policies Yulia Krasnova Education
and manuals for each employee : T T
A Flexibletools for filtering and visualizing S
an employee's profile T Managers and Mermors
A Recording progress in work and projects ' e R
A Inventory accounting O

LO Liliia Obolonchik 07.06.1974

A Management of employee absences w iy Members



SMART HCM & LMS

Individual ¥y -
development plans o

-
Development LEs e DA o

Development plan
New
Executio

A Creation of development plan templates for various
job profiles

A Determination of methods for the development —
of employees in the company '
A Quick creation and assignment of a development -
plan by an employee or manager , i o
A Organization and control of the development -
plan processfor each employee
A Tracking of statuses, progress and deadlines B
of planned activities
A Creation of development plans for various purposes : i et
(adaptation of a new employee, development within ethod: ntermal taining s o
the framework of the "Talent pool" project, transition
to a new pOSition) 18.09.2022 Study Module 1 Activelistening  Activesales  Negotiations

business correspondence spoken English



SMART HCM & LMS

— Employee
aS S e S S m e n t }E‘valuation T

Assessmenprocedures 90°, 270, 360°
A key performance indicators
A competencies and skills

}Mn

eQn Personal grades Team grades
A feedback, questionnaires, survey. -
) ? 9 Month September Period Month
Creationof evaluationformsin :
accordancewith rulesand requirements :
A direct supervisor @
A functional manager mentor ) |
A coIIeague, employee PN ‘i — .

5 Leadership - 3,6




SMART HCM & LMS

Goal setting

Determination of KPIsof an employee
Procedure for approval of KPIs
KPIsMonitoring

Guide to KPlIscategories

Evaluation of KPIs calculation of
average labor productivity , taking into
account the coefficient of significance
A KPIsin real time

To Do Do Io D>

=

Goals

Status

Execution

Personal goals Team goals

List of goals 01.01.22-31.12.22 ~

Procedure Stages

General goals 1

Individual goals 3

S, Project plan execution

=, Recruiting automation in
=7 SMART HCM & LMS

Maonth October

25.00 Personal

30.00 Position

40

Month

Darrell Steward

Evaluation

Evaluation

g



SMART HCM & LMS

Skills &Competencies
Management

A Manual of skills and competencies
A Division into categories

A Compilation of general and
individual assessmentscales

A Relationship of skills with job
profiles, vacancies reviews, candidates,
projects and trained employees

A Adding skills and independent employee
evaluation

Skills and competencies assessment 2022

Yuliia Krasnova
Eﬁ Director HR
Human Resources Department SMART business

Type skill

Leadership Delegation

Advanced
You can

Expert

Comment

¥ No

Darrell Steward @

You are

You are known as an expert in this area. You can provide guidance, troubleshoaot and
answer questions related to this area of expertise and the field where the skill is

Fundamental Awareness

You have a common knowledge or an understanding of basic technigues and

concepts

Intermediate

fully complete tasks in this competency as re

quested. Help

required from time 1o time, but you can usually perform the



SMART HCM & LMS

Event organization

A List of corporate events
A Management of event participants:

A waiting list, registration

A rejection of applications for participation,
presence

A collecting feedback through questionnaires
A Distribution of roles for events:

A Organizer
A Participant
A Participant

A Responsibleperson
A Eventplan creation
A Automated notifications via mail or chatbot

(@ 21 Paoliova Street, building B =4 1012

Adobe SUMMIT
e R o v

= MNewfirst ~

September 16, 2022 10:00 ' Online

Consumer Electronics Shows

lon,
ora
Submit an application

September 24 2022

Adobe Summit

Summit Is free this year The summit foc
experience. This means that every organ

September 24 2022 [ 1.0 Online
Adobe Summit 2022 Speaker 1

(8 21 Poliova Street, building & 5 1012

September 25 2022 y.0C 4.0 Online
Adobe Summit 2022 Speaker 2

itreet, building B 22 1012 H O Cancel

Durz

Darrell Steward a

{ September, 2022 >

Mo Tu We Th Fr

1 2 3 4 5
10 11 12
15 16 17 18 19 20 21

22 23 24 )1@

29 30 AN

0-2 haurs (5)

® 3-6hours (5)

7 -16 hours (5)




SMART HCM & LMS

— E-learning

A Individual learning plans
A Various material formats :

A SCORM 1.2
A Video
A YouTube
A Office Stream
A Audio
A Pdf
A Accessvia mobile device
A Recording of eache mp | o yregee8ssand of time
period for learning
A Accounting for the actual time spent on training
A Automatic assignment of learning plans
A Catalog of coursesavailableto self-education
A HTML-notification designer
A Chatbot for remote learning and timely notifications

A Accessthrough a mobile device

-
<
In this section, you can find the required training.
Use filters for more convenient search. —
Catalog Assigned Completed

d
L 4
*
YpoKu nporpamyeaHHs MOBOIO Hybrid deployment and Advanced business intelligence
C++ SharePoint migration management in SharePoint
hanged. People Watson, editor of
ate ne, based in the UK and

..........................

Darrell Steward (g0

~

®
ﬁ Dynamics 365
LEARNING COURSE w 4

Microsoft Dynamics 365 &
PowerApps Developer

In Part 1, you learned how to write code for
server-side components such as plugins
and custom workflows. In Part 2, you are
going to develop...

Poll (15)

Skills

@ Self-management




SMART HCM & LMS
E-learning:
online testing

A Managing base of questions
A Testsin different languages

A Keeping information about the time
period and results of the test in the base

A Different parameters for tests:
A time limit

A severaltries

A highlighting of right/wrong answers etc.

A Different types of answers:
A single answer

A multiple choice etc.
A Testing by the chat bot

Designer review nsle

Test on Intellectual Property Law Fundamentals

Intellectual Property Law

Questions

1. Trademark (a sign for goods and services) is
Description

\’_) a designation according to which the goods and services of som ..

= Ukrainian legislation dees not contain a precise definition ...
Q
Q ~
(@] is any designation or any combination of designations that ...
|’\+) MNew answer
® Multiple choice Duplicate 1] Delete

2. Commercial name is

. (‘f} means of individualization to distinguish one person from .

D D (-I—) a designation according to which the goods and services of .,

Darrell Steward

Commercial name is ...

General

Discriminator

Single choice w

Text

Commercial name is

MopRaok

2

Required

Answers

Selected options
means of individualization to

a designation according to whic ...

9



SMART HCM & LMS

Gamification . -y

y . : @
A Handbook of badges ¢ Achievements am
! Darrell, complete tasks and get rewards. More rewards - more points |
A Personalization of badges (change - R T RN s
of description, image etc.) ).
A Division of badges into categories Badges  Cerfcates  Prise
A 3 methods of badges presentation: N—— .

A by an administrator

' D :?— R?nald nghards 81
A under a request
@ Robevtft?x 81
A automatically o on the basic of conditions ‘ 7
and rules : N @ v
. . . A W o Jane Cooper
A History of badges receptions o © b

A Flexible system of badges and their P = o
categories presentation and management Q v @

Fun
A Display of ratings § e o
1- 800 Ve CANAVER P\TCHER DRIVER » :



SMART HCM & LMS

Gamification :
praise

A Creating and sending praise among
colleagues

A Personalizationof praise (change
of description, choice of category)

A Creation and editing of praise categories
by the administrator.

A Savingthe history of
production /direction of praise

A Flexible system of praise delivery
and management

A Three options for sending praise:

A from the self-service portal;

A from Chatbot; from the Administrator
A Visualization of ratings

Darrell Steward Q
i

Achievements

Yullia, create praises for your colleagues and view your recognition.
Number of praises received - 15

Badges Certificates
Recieved All period -+ Create praise Top 10 Recieve
= Creat Thank you for yt in val sol " 08.11.2022
d1y §u reative creating a creative presentat 9 SHEEONg ROl & Mykhgllc
. A ful manifestatl i a Yuliia Kri
5 A powerful manifes I W
- Aleksandra Kryworuc 07.10.2022 rector
M Leadershlp eadership qualities 8 2 L
levgen B
ad of
330 Thank you for your help in X
*i 3 Problem solver e e a Bogdan Ostafiichuk
’ 4 ) Adam Sy
Y comua
= a C Patrycja

13:059 o )

<@

SEIECLUIIE Ul UIE UPUUIIS, PIEdSE 1507

SMART HCM&LMS
bot

Select one of the options, please -,

ARSAY

Send a praise £ by typing ALIAS or

part of the first or the last name ... & v
@ c® 9
| The I'm
QIWIEJR|T]YJU]JIJO}P
AlISIDJFIGIH]JIK|JL
* Z X C V B N M
123 © space return
® ¢



SMART HCM & LMS

Gamification : store

Darrell Steward ?, <

=D b
A Filling the store with the company's branded o =gy ﬁ ’/m
goods with the possibility of points for items f'”' e
A Product page with a detailed description '___.T "
and images from various angles Cotsog  Orders  Transactons it |
A Readyaccrual deduction points system
A Tabwith employee orders to track the status il e —
(shopping cart). Sakngiied
A 0 Bal aabtoaliplay history of accrual Lunch bag #smartfamily REE—
and withdrawal of points LA o0 B ’
400 E _
3000 8 2200 e ..



SMART HCM & LMS

Self-service portal

A 24[7 access " _! }

A Ability to work from mobile devices (iI0S, Android). | — o

A Support for sixinterface languages and personal settings e

A Formation and completion of an individual development Ye6osi nnanu Kypen Saged Hac (ron)
and adaptation plan 835

A Permanentaccessto the catalog of training and events.

A Activity progress tracking (testing, surveys assessment I
activities, etc.). --

o

A Maintaining an employee profile (personal data,
positions held, managers and their contacts,
self-assessmentof skills, organizational structure)

3eir

o
A Accessto salary payment documents and time sheets o

SANOSIFAHIA KOPYNILUT

A Application for training, calling, dismissal : ‘ OR—

A Management and review of professional achievements
(badges, acknowledgments, certificates).

IHCTPYRI4IA N0 CTRSDENNID HABNANDNGTD
Kypey B npogyxti "Articulate”

A View colleagues birthdays



SMART HCM & LMS

Manager's portal

A Creation, approval and monitoring of
individual development plans for subordinates

A Setting, coordinating, and monitoring :
subordinates' goals &

A Visualization of reporting on the
performance/performance of activities
by subordinates (training, testing, surveys,
eval uati ons, measur es)

A Quick creation of applications based on positions

A Acquaintance with information about
the candidate and related documents

A Ability to provide feedback and view feedback
from recruiting team regarding candidates

A Training programs created for subordinates .

Training

Learning completed:
learning plan - 8, courses - 1, modules - 7

Monitoring panel

Learning plan Learning course

A Darrell Steward @

Learning module Evenls



SMART HCM & LMS

— Advanced HR analytics with

Power Bl

A Cloud service of businessanalytics, which provides
a single representation of individual businessdata

A Convenient and quick customization of reports
A Data display in real time
A A wide list of data connection sources
A SMART HCM & LMS;
A Payroll (ERP);
A Excel,
A MS SQL,Postgre SQL, Oracle DBand other
A Open standardized REST APinterfaces for integration

A The possibility of detailing and filtering together on the
scoreboard

Account
-~ 4PS Beheer B.V.

- Finance, Payroll, Hospitality & IT
- Finance
Lia Verwaal (People Employment & Payroll Specialist)

- T

Headcount by Periods

partners

en (HR Businesspartner)
mendal (HR Recruitment)
k (HR Businesspartner)

van Beijnum (HR Businesspartner)

I 'V.
I . - . - ers (Business Consultant)
1 year

From1to 2 From 210 3 From3ta 5 from5to8 Fram 8 to 10
years years years years years ntB.V.

o wpSIauvies
- Apps

Ankita Shrivastava

i

)
O

Start Date

M.07.2012

01.08.2014

21.07.2014

19.08.2019

17.02.2020

0ma2.2021

m.n.2013

01.09.2015
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SMART HCM & LMS

Integration
possibilities




SMART HCM & LMS

Security of data processing
according to Microsoft
International standards

The SMART HCM & LMS solution is based on Microsoft
technologies, which provides encryption protocols in
accordance with industry standards and access
management with multifactor authorization.

D Dynamics 365 ) Power BI

o Microsoft 365 @% Teams

¢{ Accounts

4@_ Microsoft £ n
_ v
-+ * harrison_f@smart-it.com
. SMART business £
E harrison f@smart-it com AV 0ld password

scsnjkn1545UHCnn#xch

-----------

New sign-in request

harrison_f@smart-it.com
From the United States on Windows

Y



SMART HCM & LMS

Low-code technologies
and seamless integration

A Adaptation of the user interface to the needs of

iii  Power Automate

o g a 0 o @ Home
your company within a short time deadline using e - EIT— o -
low code technologies. e - 4 :
Get my profile (V2) @D  eee

A Creation of necessary analytical reports of any ; |

Complexity S Gt Create an approval (V2) @ e
A Extending custom fields or forms for expanding 0o ’ s .x

. g, B\ Monitor Ve

interface capabilities L .

.. . ‘ »'Addedm"-body/(hm)X

A Obtaining data from CRM and ERP systems without G Fromnefir s i X

the involvement of third -parties thanks to seamless e ccnmtimaiver R

A . Learn o

Integrathn tem I Bl oeyini X

tem link description -bod)’/(FMenameWrthExtensmn) G

Apply to each

Se tput from previous steps

lect an output from
Approvers X
Chat with a bot
===}

l

Run a flow built with Power Automate for desktop

[oF] Send an email



SMART HCM & LMS

Employee support

Integration of SMART HCM & LMS with Smart Chatbot allows
you to contact HR manager via Telegram, Microsoft Teams,
Viber, or Facebook Messenger.

All communication history is automatically stored in the
employee card in SMART HCM & LMS for further analysis.

Employee support and regular feedback

KaHanu:

o O

Facebook

Viber
Messenger

Telegram Teams

1£‘ Tayisiya Omelchuk
L]

All My active Awaiting

My active

Mykyta Yaroslavovych
Leonid Bondar
Artem Naumenko

Auwaiting

Arkadij Okhrimenko

Vadym RDTa novych Slerfanyuk
I!\ya Kostenko

Nina Kolesnyk

Maryna Horbenko
{ | need help with the course

Inna Kulish

How much time does it take...
Stefaniya Dorosh
When a new one will be available

Nina Kolesnyk
vant to order again &

01:26
02:34

03:19

04:54

13:06

14:42

1 O »
Mykyta Yaroslavovych
01:26
MY Mykyta Yaroslavovych
.
Thank you! Good day! = 12:08

MY  Mykyta Yaroslavovych
Hella!

| cannot complete the prescribed course
of study. Please tell me what to do?

16:35

Good day, Mykytal _

In order to complete the course, it
is 55 all the modules

Please check that all training

modules have been completed.

©
&

[SCnICIGEE  Cpen contact



