
SMART
HCM & LMS
A comprehensive solution

for building  a modern

HR ecosystem

POWERED BY MICROSOFT TECHNOLOGIES



The SMART HCM & LMS system combines 

Microsoft Dynamics 365 services, modern 

reporting  tools, and a range of integrations to 

cover the entire HR task cycle - from talent 

search to development.

The SMART HCM & LMS system automates HR 

processes helping to build  a strong team by 

providing  each employee with the necessary 

attention  and growth  opportunities .

Facilitates the enhancement of loyalty, 

engagement, and reinforcement of the 

company's HR brand.



SMART HCM & LMS

The system helps:

Provide necessaryattention  and 

care to each employee

Reduce risk of

staff outflow

Increase

team effectiveness

Establish robust team & 

Elevate your HR brand

Support employee 

loyalty
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Customer Profile

Automationof internal HR processes

Management of the corporate educational 

center

Trainingof customers & partners

Stakeholders

Å Large and/or growing companies

Å Medium-sized and large business

(200+ employees)

Å International companies or companies with offices

throughout the country

Å Companieswith high staff turnover

Å Companies that have products or services, that

require special training

Å Organizations interested in automation and

structuring of HR processes

Company type



Results:

Å Optimized personnel management processes

Å Increasing employee engagement

Å Reduction of the time needed for employee

assessment

Å Speeding up the learning process

Å Regular feedback

Å Decreasein staff turnover

Å The possibility of predictive influence on

employee flow out

Å The cost of recruiting a new employee exceedsthe cost of

retaining them

Å Company bears losseswhile searching for a replacement

Å Understanding the real reasonsof employees loss

Å Necessity in the employee's performance history

Å Lackof a single employee data base

Å Lackof modern tools for training , engagement and

performance evaluation

Challenges:

SMART HCM & LMS

Opportunities overview
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Employee journey

CONTROL & REPORTING

COMMUNICATION

MOTIVATION 

Recruiting Adaptation Performance 
management

Training &
development

Result
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Full-cycle HR ecosystem

SMART HCM & LMS SMART Payroll

SmartPoint Intranet

Powered  by:

Microsoft Dynamics 365 CE

Microsoft Power Platform

Microsoft Power BI

Microsoft Azure

Microsoft 365

Microsoft Teams

Powered  by:

Microsoft SharePoint

Microsoft Power Platform

Microsoft 365

Powered  by:

Microsoft Dynamics 365 BC

Microsoft Dynamics 365 FO

Onboarding, Recruitment

Gamification 

& Chat-bot

Skills and competences 

development

Organizational structureNews

Video & Photo gallery Event calendar

Applications

service desk
Knowledge base

Persons and employees

Labor contracts

Positions

Absence orders

Payroll and salary 

calculations

Communication 
& Collaboration

Teams

Microsoft 365

Power Virtual Agent

SharePoint
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Universal API

Information is exchanged using the Web Services REST protocol

Supported  methods : POST, GET

Possible triggers : Create, Update, Delete

U
p
o

n
a

n
e
v
e
n
t

O
n

c
e
 i
n

 

2
4

h
o

u
rs

O
n

c
e

p
e
r

m
o

n
th

ERP

(Payroll)

Divisions

Job profile

Positions

Employees

Absencerequests

Salarystatements

Organizations

Job titles

Job levels

Resultsof achieving goals

Learning outcomes
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Functional Modules

Recruiting Onboarding Employee assessment

Skills& Competence 

Development

E-learning Gamification

Goal setting

Individual 

development plans

Event organization Advanced HR analytics Self-service portal Manager's portal



Å Integration  with job websites allows to upload 

vacancies and receive responses

Å Vacancies and responses management

Å Database of potential  candidates

Å Setting of requirements for positions

Å Employee funnel management and fixation

  of results at each of its stages

Å Visualization of recruitment  results in the form

  of reports and monitoring  dashboards

Å Full communication  history after a candidate 

becomes an employee

Å Customizable notification  templates and retention  

of communication history with the candidate

Å Resume parsing

Å Attracting  candidates through  a chatbot

ÅMarketing HR-activities and employee 

engagement

Recruiting
SMART HCM & LMS



Onboarding

Å Automatic  onboarding  plan assignment and 

execution control

Å Learning progress monitoring  by tutor

ÅOnline testing

Å Start of pre-boarding  process

Å Possibility of adaptation through  

messengers Viber, Teams,

Å Facebook, Telegram

Å Access to the mandatory list of tasks during  

the adaptation period

Å Regular feedback

SMART HCM & LMS



Onboarding:

working with the 

employee base

Å Employee profiles

ÅManagement of job profiles

Å Indication of administrative and 

functional  managers and mentors

Å Visualization of corporate structure, 

management of horizontal  and vertical hierarchy

ÅManagement of contracts, insurance policies 

and manuals for each employee

Å Flexible tools for filtering  and visualizing 

an employee's profile

Å Recording progress in work and projects

Å Inventory accounting

ÅManagement of employee absences

SMART HCM & LMS



Individual 

development plans

Å Creation of development plan templates for various 

job profiles

Å Determination  of methods for the development 

of employees in the company

ÅQuick creation and assignment of a development 

plan by an employee or manager

ÅOrganization and control  of the development 

plan process for each employee

Å Tracking of statuses, progress and deadlines 

of planned activities

Å Creation of development plans for various purposes 

(adaptation of a new employee, development within  

the framework of the "Talent pool " project, transition 

to a new position )

SMART HCM & LMS



Employee 

assessment

Assessment procedures: 90°, 270°, 360°
Å key performance indicators

Å competencies and skills

Å feedback, questionnaires, survey.

Creation of evaluation forms in 

accordance with rules and requirements:

Å direct supervisor

Å functional  manager mentor

Å colleague, employee

SMART HCM & LMS



Goal setting

Å Determination  of KPIs of an employee

Å Procedure for approval of KPIs

Å KPIs Monitoring

ÅGuide to KPIscategories

Å Evaluation of KPIs, calculation of 

average labor productivity , taking into  

account the coefficient of significance

Å KPIsin real time

SMART HCM & LMS



Skills &Competencies

Management

ÅManual of skills and competencies

Å Division into  categories

Å Compilation of general and 

individual assessment scales

Å Relationship of skills with job 

profiles, vacancies, reviews, candidates, 

projects and trained employees

Å Adding skills and independent employee 

evaluation

SMART HCM & LMS



Event organization

Å List of corporate events

ÅManagement of event participants:

Åwaiting list, registration

Å rejection of applications for participation ,
presence

Å collecting feedback through  questionnaires

Å Distribution of roles for events:

ÅOrganizer

ÅParticipant

ÅParticipant

ÅResponsibleperson

Å Event plan creation

Å Automated notifications  via mail or  chatbot

SMART HCM & LMS



E-learning

Å Individual learning plans

Å Various material formats :

Å SCORM 1.2

Å Video

Å YouTube

Å Office Stream

Å Audio

Å Pdf

Å Access via mobile device

Å Recording of each employeeõs progress and of time 

period for learning

Å Accounting for the actual time spent on training

Å Automatic  assignment of learning plans

Å Catalog of courses available to self-education

Å HTML-notification  designer

Å Chat bot  for remote learning and timely notifications

Å Access through  a mobile device

SMART HCM & LMS



E-learning:

online testing

ÅManaging base of questions

Å Testsin different languages

Å Keeping information about the time 

period and results of the test in the base

Å Different parameters for tests:

Å time limit

Å several tries

Å highlighting of right/wrong answers etc.

Å Different types of answers:

Å single answer

Å multiple choice etc.

Å Testing by the chat bot

SMART HCM & LMS



Gamification

Á Handbook of badges

Á Personalizationof badges (change 

of description, image etc.)

Á Division of badges into categories

Á 3 methods of badges presentation:

Á by an administrator

Á under a request

Á automatically ðon the basic of conditions 

and rules

Á History of badges receptions

Á Flexible system of badges and their 

categories presentation and management

Á Display of ratings

SMART HCM & LMS



Gamification :

praise

Å Creating and sending praise among 

colleagues

Å Personalization of praise (change 

of description, choice of category)

Å Creation and editing  of praise categories 

by the administrator.

Å Saving the history of 

production /direction  of praise

Å Flexible system of praise delivery 

and management

Å Three options for sending praise:

Å from the self-service portal ;

Å from Chatbot; from the Administrator

Å Visualization of ratings

SMART HCM & LMS



Gamification : store

Å Filling the store with the company's branded 

goods with the possibility of points for items

Å Product page with a detailed description 

and images from various angles

Å Ready accrual/deduction  points system

Å Tab with employee orders to track the status 

(shopping cart).

ÅòBalanceó tab to display history of accrual 

and withdrawal of points

SMART HCM & LMS



Self-service portal

Å 24/7 access 

Å Ability  to work from mobile devices (iOS, Android).

Å Support for six interface languages and personal settings

Å Formation and completion  of an individual development 

and adaptation plan 

Å Activity progress tracking (testing, surveys, assessment, 

activities, etc.).

Å Permanent access to the catalog of training  and events. 

ÅMaintaining  an employee profile  (personal data, 

positions held, managers and their contacts, 

self-assessment of skills, organizational structure) 

Å Access to salary payment documents and time sheets

Å Application for training , calling, dismissal 

ÅManagement and review of professional achievements 

(badges, acknowledgments, certificates).

Å View colleagues' birthdays

SMART HCM & LMS



Manager's  portal

Å Creation, approval and monitoring of 

individual development plans for subordinates

Å Setting, coordinating, and monitoring 

subordinates' goals

Å Visualization of reporting on the 

performance/performance of activities 

by subordinates (training, testing, surveys, 

evaluations, measures) 

ÅQuick creation of applications based on positions

Å Acquaintance with information about 

the candidate and related documents

Å Ability to provide feedback and view feedback 

from recruiting team regarding candidates

Å Training programs created for subordinates

SMART HCM & LMS



Advanced HR analytics with

Power BI

Å Cloud service of business analytics, which provides 

a single representation of individual  business data

Å Convenient and quick customization of reports

Å Data display in real time

Å A wide list of data connection sources:

Å SMART HCM & LMS;

Å Payroll (ERP);

Å Excel;

Å MS SQL, Postgre SQL, Oracle DB and other

ÅOpen standardized REST API interfaces for integration

Å The possibility of detailing and filtering together  on the 

scoreboard

SMART HCM & LMS
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Integration

possibilities



Security of data processing 

according to Microsoft 

international standards

The SMART HCM & LMS solution is based on Microsoft 

technologies, which provides encryption protocols in 

accordance with industry standards and access 

management with multifactor authorization.

SMART HCM & LMS



Low-code technologies 

and seamless integration

Å Adaptation of the user interface to the needs of 

your company within a short time deadline using 

low code technologies.

Å Creation of necessary analytical reports of any 

complexity

Å Extending custom fields or forms for expanding 

interface capabilities

ÅObtaining data from CRM and ERP systems without 

the involvement of third -parties thanks to seamless 

integration

SMART HCM & LMS



Telegram
Facebook 

Messenger
ViberTeams

Employee support

Integration of SMART HCM & LMS with Smart Chatbot allows 

you to contact HR manager via Telegram, Microsoft Teams, 

Viber, or Facebook Messenger.

All communication history is automatically stored in the 

employee card in SMART HCM & LMS for further analysis.

Employee support and regular feedback

SMART HCM & LMS


